
Minutes for Lordship Hub Board Meeting- 9th August  

 

Attendees:  

Ruth Keeling, Joan Curtis, Sarah Hazlehurst, Roxanna Slavcheva, Yvonne Richards, Carola Kornfeld, 

Anthony Bailly, David Selby, Sandra Sutherland 

Apologies: 

Sue Jameson, Dave Morris, Issy Harvey 

Conflicts of interest: 

No conflicts of interest 

Minutes of the last meeting: 

May meeting minutes Hub Board Minutes July 2023.docx agreed by all. 

• Amendment- Cloud Appreciation Day to 16 Sept- now updated in July minutes. 

• ACTION: Notes can be sent round to members asap, and there will be 1 week for anyone to 

make comments or amendments, and the Carola will upload online when ready and approved.  

 

 Actions from the previous meeting - on planner - Sarah 

 
• Membership update pushed back to next month when Issy is back 

• ACTION: David Selby following up on submitting FCA report but no progress yet (old accountant 

has resigned so need to recruit a new one). Ideas welcome for (ideally local) accountants! 

https://lrehcoop.sharepoint.com/:w:/s/staff/ERXHnnY6jDVGuTG1LMuEDYoBKhn-pvB0-zMwNJfzQKw2wg?e=fJphZP
https://tasks.office.com/lordshiphub.org.uk/Home/PlanViews/FL8rn8VHd0KRBBgr5wBenJgABzkg?Type=PlanLink&Channel=Link&CreatedTime=638232157225880000


• ACTION: David Morris to follow up on land registry question. 

• ACTION: Carola will continue to look into community hire. Some optimistic news and higher 

community interest. Carola to prepare a report for the Sept board meeting. 

 

 Finance – David Selby 

• Latest monthly finance report -  June 23 Monthly Management Accounts.xlsx 

ACTION: Dave Selby to send us a more detailed breakdown of what the premises category and what’s 
gone up (or down) over the past month or so. 

• Transparency – should we publish monthly report with board minutes?  

ACTION: yes but putting a note explaining the result on each month and keeping it very high level - Ruth 

will do this on a monthly basis, running it past David Selby 

• Timeline for completing 2021-2022 accounts, including FCA deadline 

ACTION: needs more time to complete by DS 

• Deadline for 2022-23 accounts and setting AGM date to fit 

ACTION: AGM to be set for end April.  

 

  Actions from June staff-board workshop- on planner - Anthony 

 
 

ACTION: Joan and Carola will chat to put together talking points and a timeline of the development of 

the Hub to be reviewed and agreed by the Board.  

ACTION: Newsletter to be sent out by Sarah this week. Carola will circulate additionally as needed. 

ACTION: Everyone (all Board members) to review and add on ideas to each item before the next 

meeting in Sept. Anthony and Ruth to discuss at the next monthly meeting whether and how to take 

them on and rank them based on urgency and priority.  

ACTION: Sarah will share written reflections next month as well. 

 

  Membership and user engagement update – Issy & Joan (ACTION - update pushed to next month) 

 

 

https://lrehcoop.sharepoint.com/:x:/s/staff/EfTGClouY5lDrpsbfdRZ-94B8Rcnb9Ff5OvrsxtYOUgenA?e=zdnrwO
https://tasks.office.com/lordshiphub.org.uk/Home/PlanViews/FL8rn8VHd0KRBBgr5wBenJgABzkg?Type=PlanLink&Channel=Link&CreatedTime=638232157225880000


Café opening hours, recruitment and finances – Ruth 

ACTION: Ruth to update further with tangibles (prices, opening hrs feedback etc) during Sept board 

meeting 

ACTION: Carola to meet with and send JDs to Sarah to disseminate. 

 

Fundraising - Roxana 

ACTION: Carola and Sarah to disseminate request for fundraising support (ad drafted by Roxana last 

week) 

ACTION: Joan + volunteer to work on sales strategy for xmas cards 

ACTION: Joan and Danny to continue to firm up estimates for building projects’ costs 

 

Environmental strategy - Roxana (written update from Dave) 

ACTION: Flyer to be printed soon Joan and Dave M to sort and have bucket for ideas etc at 19 Aug Hub 

Birthday Event 

ACTION: Roxana and David M to meet again in Sept/Oct to take it up 

ACTION: Dave M looking for volunteer on Cloud Appreciation Day - 16 Sept 

 

AOB  

• None. 

 


